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Who am I? 




i Conor 

^ Senior Producer RuneScape 
^ 3 years focused on improvin 
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What is RuneScape 


» First F2P MMO 
s 15 years old 
2 live versions 

PUNES6^ 



- 500K DAU 
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What do we do? 

^ Quests 
* Events 
Skills 

^ Bosses and monsters 



THE LORD OF 





The Dark Saga of the Myraque Continues 
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Release Challenge 

Three components to consider 

s Update 
? Release 
* Maintain 
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What is an update for you 


Listen to your players 
9 Speak with your team 
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The Lure of Strict Process 


fi Control Process 
^ Extensive sign offs 

^ This didn’t work for us 


✓ 
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How RuneScape does it;^ 
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Release Trains 
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Support 
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How RuneScape does it 
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How RuneScape does it^ 


Release Trains 


1 1 



OMEGA 





r — — — . — ^ 

Content Updates 


I 


WATOfi 


1 ^ 
^ 1 






Support 


AV^GERS 

1 


1 t. 






CAME DEVELOPERS CONFERENCE March 14-18. 2016 ■ Expo: March 16-18. 2016 •G0C16 


GDC^ 


1. Update 
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How RuneScape does it 
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Disciplines and Councils 


GUARDIANS WATCH 


DUKES 


NINJA 


avo!gersh^ omega 
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1. Update 


GUARDIANS WATCH 

Lore Council 
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Disciplines and Councils^ 
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2. Release 


The Release Team 


R,eLectse <2A 
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2. Release 


Monday 
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The Release Process 


Tuesday Wednesday Thursday 


Friday 
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Release 
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2. Release 




The Release Process 
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Monday Tuesday Wednesday Thursday 


^ Complete Content Dev«iopment 


Complece Support Deveiopment 


Ef DevSijyiOff 
Ef Dev Sign Off 


Friday 


^ Merge 


Build 
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^ Release Team Test 


IMeaseT 


Ef Sign Off 
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2. Release 


The Release Process 


Monday Tuesday Wednesday Thursday Friday 




Release Team Test 
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DevSIgnOff 
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Ef Sign Off 


^ Merge BuRd 
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Comp l et e Development 


Complete Development 


Release Gaine Release Team Test 
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^ ^ Release Team Test 
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Release Challenge 

Three components to consider 
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^ Bureaucracy reduces Agility 
® Demonstrate an ability to react 
Address major concerns quickly 
* Foster trust in your playerbase 
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3. Maintain 


Release the Ninjas 



^ Fix 

^ Improve 
^ No Restriction 
Game Health improves 
^ Players Happiness improves 
» Code Structure improves 
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3. Maintain 


Release the Ninjas 



26 Updates 
^ 760 Fixes 

■ Improve positive reception to updates 
a Improve working life for the team 
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Continuous Improvement 

o Transparency 
Inspection 
> Adaptation 


GDC 
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Stats on Change 


s 2015 Named updates - 112 
a 2015 Update Weeks - 48 


fo Weeks without a process change - 0 
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Future 
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A More autonomy 
© More direction from the team 
^ Further automation 
^ Continuous deployment 
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Takeaways 

f Mix your disciplines 

^ Leap frogging teams means they only 
focus on a portion of total updates 

Some process is useful. Occasionally 
strict process is required 

# Maintenance can be a distraction. 
Dedicate someone to it so it won’t be 


Conor Crowley 

Senior Producer 
@JagexConor 
Conor.Crowley@Jagex.com 


